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Mission Operations Guide
Mission Possible is a game designed to help units achieve their fundraising goals and also to help the Connecticut Yankee Council meet its financial objectives. 
The Mission Possible Popcorn campaign begins on Friday, November 20th and concludes on Sunday, November 29th.  The timeframe of the sale allows units to take advantage of the steep increase in store traffic during the week of Thanksgiving, including Black Friday. The campaign consists of a structured Show & Sell campaign and Take Order campaign with an opportunity for Show & Deliver and Online sales helping to increase the unit sales totals. Top selling units will be rewarded for their sales achievements. 
The Mission, if you choose to accept it, is to sell tons of popcorn to support your unit’s Scouting activities. Two missions are presented, we encourage each unit to select both missions for maximum fun and sales potential. Mission Control has Mystery Agents and Mystery Houses out there to help you be successful. Good luck!
Mission SHOW & SELL:  Mystery Agent Code Phrase
Top Selling units will be offered an opportunity, beginning November 10th, to pick Show & Sell locations before other units have an opportunity. Units are responsible for scheduling the Show & Sell dates and times with the stores. 
Other units will be allowed to schedule Show & Sell locations after the November 13th popcorn distribution and following days. 

Commitment to participate in the sale must be received by Thursday, November 12th by 3:00 PM for top selling units and by Wednesday, November 18th for additional units. The Connecticut Yankee Council will order popcorn based off of commitments to participate. Store locations need not be approved in order to commit to selling.
Select the right stores:  It is important to remember that at the beginning of the Thanksgiving holiday stores are crowded with people buying food for Thanksgiving dinner. After Thanksgiving, that Friday, is the biggest shopping day of the year, Black Friday. When selecting your stores try to take advantage of the increased sales found at different types of stores during the different phase of the holidays. Don’t rule out weekday afternoon Show & Sells, these can be very profitable as grocery stories are the most crowded in the evenings, often more so than weekends.
Units participating in the Mission Possible sale must notify Mission Control of their final store approved Show & Sell locations, dates of their sale, and timeframe of the sale by Friday, November 20th. In order to qualify for a Mystery Agent visit two dates must be scheduled at the location.  
A standard allotment of popcorn product will be provided to each unit on Friday, November 20th from the Council Resource Center or through earlier pre-arranged pickup, if product allows.

A Mystery Agent will visit each scheduled Show & Sell location once on one of the scheduled days. If the Mystery Agent identifies a Scout saying, “Hi! We are Scouts selling popcorn to support our activities. Can we count on your support by buying some popcorn?” The mystery agent will notify the Scouts and Adult Leaders that they are a Mystery Agent. They will present the unit with a certificate that will increase the percentage the unit earns from the sale by 2%.  A Mystery Agent will visit each location and award an incentive bonus up to a total Mission Possible sale commission of 37% (two confirmed site visits).
	Base Commission on Sale
	33%

	Mystery Agent Visit – Show & Sell – First Date with confirmed visit
	+2%  (35%)

	Mystery Agent Visit – Show & Sell – Second Date with confirmed visit
	+2%  (37%)


Mission TAKE ORDER:  Find the Mystery Agents

Units and individual Scouts will be able to “claim” streets that they will sell to as part of the take order or show and deliver campaign. Streets are claimed through the sale commitment form. Streets must be claimed by Wednesday, November 18th. 

Sales on this mission can be made as a Show & Deliver or as Take Order. Mystery Agents will be identified on some of the streets that have been claimed. When a Scout knocks on the door to sell popcorn at the mystery agent’s house, the mystery agent will hand the Scout a prize. Not all neighborhoods will have a mystery agent’s house assigned. If the Mystery Agent is not home a sign will be placed on their door instructing the Scout to return at a later time. Scouts and units can claim as many streets as they like.
The base commission on Mission Possible take orders and show and deliver for all Scouts is 33%. If a unit achieves a higher percentage level through the Show & Sell campaign the take order sales will also receive that higher percentage. Scouts are able to operate independently of their troop and work directly with Mission Control to raise funds through Mission Possible sales.  
All commissions will be sent to the unit the Scout selects for their use on Scouting related activities.

Overall Mission Possible Prizes

The top selling unit in the council will receive a 5% commission increase, second place will receive a 3% commission increase and third place will receive a 1% commission increase on the total Mission Possible Sales. 

The unit with the top sales in the Council has the potential to earn a 42% commission on Mission Possible popcorn sales. 

Base commission of 33%
First location Mystery Agent Bonus of 2% = 35%

Second location Mystery Agent Bonus of 2% = 37%

Top Selling Mission Possible Bonus of 5% = 42%
Mission Possible Timeline
November 12th

Verbal commitment to the Mission Possible Challenge due.

November 18th

Written confirmation with specific sales information due.

November 20th

Popcorn available for pick-up.

November 20-29th
Mission Possible Challenge Sales Period

November 30th

Sales report due.

November 30th

Take Orders due.

December 4th

Show & Sell returns deadline.

December 4th

Official Results announced.

December 10th

Take Order Popcorn Available

December 15th

All Payments Due
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