
Scatacook Pack & Troop Relationship Guide

1. Have a goal to cross over every Webelos II to 
Scouts BSA

2. Involve troop in Crossover Ceremony planning
3. Organize troop meeting visits
4. Plan a Webelos II overnighter or outdoor activity 

with troop
5. Ask for Den Chief and ASM support to get to know 

troop leaders
6. Invite troop to participate in Pack recruiting events 

and request troop youth to help at events

Packs

Troops

1. Serve as a resource for planning overnight 
activities such as equip needs, logistics, locations

2. Encourage youth to serve as Den Chiefs in Pack
3. Organize troop youth-led activities for the Pack
4. Plan a Scouts BSA info session for the Pack, 

involve troop youth leaders to run activities
5. Collect Webelos II names and parent names and 

contact info, begin communication early
6. Encourage Webelos II den leaders and parents to 

transition into troop leadership to provide 
continuity / comfort level for new families

7. Help to plan Crossover Ceremony and 
participate, gift all Webelos II with a new Scouts 
BSA handbook

8. Assign an ASM to work with Webelos II from 
beginning of year


