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Who would like more adult 
leaders in their unit?



Many Reasons to have more Adult Leaders
Share the workload

Two-deep coverage for activities

Development and succession planning

Grow the hive mind

More adults = better adult interaction (1 of the Methods of Scouting)

Make memories 



What are the obstacles to 
recruitment?



Many Reasons to NOT ask for help
Additional time required to recruit and train new adult leaders

Fear/anxiety of rejection

Don’t know how to ask

Don’t know who to ask

Don’t know what to ask them to do



What have you tried?
Has anything worked?



How do we recruit 
more adults?



The Four Elements of Adult Leader Recruitment
Culture of Contributing

Correct Candidates

Perfect Pitches

Execute EDGE



Culture of Contributing
● Every family contributes an adult leader
● Every adult leader recruits and trains replacement

Emphasize these culture elements at:

● Recruitment
● New parent orientation
● Committee meetings
● While inviting to volunteer
● Courts of Honor / Blue and Gold
● Personal interactions



Correct Candidates
● People want to be asked
● Ask everyone
● Pre-screen your candidates

Seriously, ASK EVERYONE!!



Parent Surveys

Turn these into 
Google forms and 
have parents fill 
them out at new 
parent orientation - 
more candidate 
information will 
help you recruit



Perfect Pitch
● Start Small
● Be clear on mission and expectations
● Ask individually



● what the role means to the mission of scouting
● what the time commitment is
● what the responsibilities are
● what the resources / processes are
● how the training / ongoing support will work

Mission and Expectations



Execute EDGE
● Tell them you will teach them…

THEN DO IT!

● Explain
● Demonstrate
● Guide
● Enable

Don’t leave them 
hanging on an 
edge like this



The Four Elements of Adult Leader Recruitment
Culture of Contributing

Correct Candidates

Perfect Pitches

Execute EDGE



How do you organize 
your new leaders to 

ensure success?



Development Pipeline

New 
Parents

Helper 
1-2 years

First adult 
leader role 1-3 

years

Major role:
CM, SM, CC



Scouting Operations - 6 Core Functions 
Program

Advancement and Awards

Training

Membership

Communications

Finances



Program
Cub Scouts
Cubmaster - A
Assistant Cubmaster - I
Den Leader - B
Assistant Den Leader - B
Cook/bring treats - B

Scouts BSA
Scoutmaster - A
Assistant Scoutmaster (ASM) - I
Patrol ASM - I
New Scout ASM - I

Both
Activity Chair - I
Activity Committee - B
Summer Camp Coordinator - I
Unit Chaplain - I
Adult Quartermaster - I
Signup creator - B
Equipment Transport (trailer) - B
Scout Transport - B
Fire Wood - B
Winter Sports Activity Leader - B
Trebuchet Architect - B

A-Advanced, I-Intermediate, B-Beginner



Advancement and Awards
Cub Scouts
Blue and Gold Coordinator - I
Blue and Gold Decorating/Food - B

Scouts BSA
Eagle Coach - I
Court of Honor Decorating/Food - B
Boards of Review - B
Merit Badge Counselor - B

Both
Advancement Chair - I
Advancement Committee - B
Adult Leader Award Coordinator - I

A-Advanced, I-Intermediate, B-Beginner



Training
Training Chair - I
Training Committee - B
ILST Coordinator - I
Leave No Trace Trainer - I

Membership Chair - I
Membership Committee - B
Recruitment Coordinator - I
New Parent Coordinator - B
Crossover Coordinator - I

Membership

A-Advanced, I-Intermediate, B-Beginner



Finance
Treasurer - B
Fundraising Chair - B
Fundraising Committee - B
Sales Venue Coordinator - B

Communications Chair - B
Weekly Email - B
Website Coordinator - B

Communications

A-Advanced, I-Intermediate, B-Beginner



Adults are the engine 
of the unit

Make sure to keep it tuned up


