
Pack and Troop Collaboration Guide

1. Pack has a goal to cross over every Webelos II to Scouts BSA
2. Pack organizes Webelos II visit to troop meeting and outdoor activity
3. Pack invites local troops to Crossover Ceremony
4. Troop serves as a resource for overnight activities - equip, logistics, etc.

Bronze Level

Silver Level

1. Pack plans a Webelos II overnighter with troop
2. Pack involves local troops in Crossover Ceremony planning - SPL 

welcomes crossovers with a handshake and Scouts BSA Handbook
3. Troop provides Den Chiefs for local packs, especially for Webelos II
4. Troop youth run activities for local packs
5. Troop runs a ‘Scouts BSA Night’ for local packs - youth run activities for 

cubs while adults give info session (aims/methods, youth-led, calendar)

Gold Level

1. Troop collects Webelos II names, parent names, contact info in Sep
2. Troop plans recruitment activities with packs and sends youth leaders
3. Troop encourages Webelos II den leaders and parents to join troop 

leadership to provide continuity and comfort level for new families
4. Troop assigns ASM to work with Webelos II at beginning of program year
5. All activities above are scheduled during annual planning


